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List of abbreviations

CBO Community Based Organisation
CEO Chief Executive Officer
CPI Civic Participation Initiative
CRPC Code of Criminal Procedure
CSJ Center for Social Justice
CSOs Civil Society Organisations
DV Act Protection of Women from Domestic Violence Act, 2005
GFS Governance and Financial Services
GMPC Act The Gujarat Provincial Municipal Corporation (GPMC) Act 1949,
HIDRC Human and Institutional Development Resource Center
IDPs Internally Displaced Persons
IPC Indian Penal Code
IST Institute for Studies and Transformation
KMVS Kutch Mahila Vikas Sangathan
LA Leadership Academy
MSNM Mahila Samajik Nyay Manch
NCDHR National Campaign on Dalit Human Rights
OD Organisational Development
PEMSR Act The Prohibition of Employment as Manual Scavengers and

their Rehabilitation Act, 2013
PO People’s Organisation
POCSO Act Protection of Children from Sexual Offences Act, 2012
POSH Act Sexual Harassment of Women at Workplace (Prevention,

Prohibition and Redressal) Act, 2013
READ Rights Education and Development Center
RTE Act Right of Children to Free and Compulsory Education Act, 2009
SDGs Sustainable Development Goals
SMC School Management Committee
UFC Urban Facilitation Center
U-Live Youth Livelihood and Empowerment
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Foreword by Managing Trustee

It is my pleasure to present the annual report of Janvikas for the year 2018-19, detailing various
programmes/interventions towards fulfilling our vision and mission. Let me start by giving an overview of
the year. During the year, the CEO of Janvikas resigned in the month of June 2018. As Managing Trustee I
have been performing the role of CEO since July 2018.

An institutional review process was carried out in the month of July 2018 with the objective of reviewing all
our programmes, roles and structure of Janvikas. As a result of this process, the youth programme focusing
on youth development and conflict transformation is now part of Buniyaad. Buniyaad as a programme
focuses on empowering the Muslims and Internally Displaced Persons (IDPs) for their socio-economic rights
as well as works towards building alliances between marginalised communities for peace and harmony. In
this context, the youth programme contributes towards overall goal of Buniyaad. Buniyaad is now incubated
as an organisation by Institute for Studies and Transformations (IST). IST is a joint initiative of Janvikas and
Centre for Social Justice (CSJ). IST also runs Conflictorium (in Mirzapur, Ahmedabad city) and Neembadi
(Training Centre located at Nani Devti, Sanand). The leadership of IST, CSJ and Janvikas meets regularly to
review common programmes and functions and also to strengthen synergies among themselves.

Janvikas’ current programs and interventions include Udaan (Access to quality and inclusive education),
Urban Initiative, U-Live (Youth Livelihood and Empowerment), eradication of manual scavenging and
empowerment of scavenging community and Human and Institute Development Resource Centre (HIDRC).

Udaan programme was initiated as our response to Gujarat violence 2002. Children of IDPs had lost one full
year of education. Janvikas had setup education support centres in Panchmahal district where large number
of villages and families were affected due to violence. After Right to Education Act, 2009 (RTE) came into
force, Udaan changed its strategy and focused on monitoring the implementation of RTE. Currently Udaan
monitors 800 government primary schools through voluntary edu-leaders. With the support of Udaan
team, these leaders also engage with taluka and district government authorities for their specific demands
based on the gaps (pupil teacher ratio, classroom teacher ratio, toilet facility, regularity of teachers, mid day
meal, etc.) found in implementation of RTE. Udaan has been able to address many gaps found in the
government schools. Udaan has also been strengthening School Management Committees (SMCs) so that
they can perform their roles of preparing school development plan and supervision effectively. Udaan also
focuses on addressing issues of discrimination in schools. It was also realised that in spite of improvement
in functioning of government primary schools, the issue of low quality of education remains in most of the
schools.

Consequently, during the year, Udaan designed its intervention to improve the quality of education. One
hundred and sixty villages were identified to setup education support centres in government schools or in
community spaces. Accordingly, 160 voluntary educators were identified and trained on content and
pedagogy. More so, Government teachers are also collaborating in providing space and their time to run the
centres to improve the quality of education.
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U-Live continues to focus on developing vocational skills among young men and women from marginalised
communities to enhance their employability. Since last 3 years, U-Live has also been running DriverBen
programme which trains women to become professional drivers. It takes six months to train a woman to
become professional driver. The training focuses on technical, legal, self-defence and social aspects. The
new leadership of this programme has very effectively addressed challenges faced. As a result, at least 100
women are now trained in a year and they are able to get permanent licence and work as professional
drivers.

Urban Initiative is expanding into new areas of Ahmedabad city. Its unique approach of promoting and
strengthening area level people’s organisations (POs) has proved to be very effective. These POs run urban
facilitation centres for the communities to access information and guidance for their entitlements. The
collective leadership of each PO takes up common issues affecting the area and their localities. The
collective leadership of all POs in collaboration with other NGOs in Ahmedabad city took up issues of slum
redevelopment policy, slum evictions and budget allocation.

HIDRC has been providing HID support to CSOs, CBOs and issue based networks. Leadership Academy (LA) is
one of the initiatives of HIDRC which trained and nurtured leadership of 18 professionals working in 6
NGOs. Out of 6 NGOs, 5 NGOs have now initiated their own leadership academy to train and build
leadership for persons of their institutions playing leadership roles. Mr. Josef Imfeld and Mr. Kurt Voegele
have been very passionately contributing in developing and running LA for the past many years. Special
thanks to both of them. HIDRC has also setup fund raising unit for Janvikas, CSJ and IST. There are many
challenges faced in raising financial resources but we hope to raise local resources for some of our
interventions. In the current context, HIDRC has been collaborating with organisations to strengthen
leadership of civil society at various levels. The issue of manual scavenging in Ahmedabad city and across
Gujarat is taken up by urban initiative. But across India, HIDRC supports CBOs on this issue.

On behalf of Janvikas, I want to thank our donors for supporting us in our journey. These donors includes:
MISEREOR – Germany, Bread for the World – Germany, Quest Alliance – Bangalore, Talent Foundation –
Netherlands, Azaad Foundation – Delhi, Swiss Aid – Pune and few individuals.

I would also like to thank our Trustees for their meaningful role in governance, finance and programmes.
We also thank our individual supporters, partner organisations and well wishers who have contributed in
many ways to Janvikas.

Vijay Parmar
Managing Trustee
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About Janvikas

Janvikas is a training and support organization that assist initiatives of marginalized communities. Its
journey began in 1987 by helping young professionals and organizations working with youth on multiple
social issues. Over the years, it instituted a web of 15 well established national and state level
organizations.

Janvikas also fosters community based organizations (CBOs) and till date has incubated 16 CBOs working on
varied issues impacting the marginalized communities. Our core belief in the passion and courage of the
leaders of the affected communities to fight for their issues , has encouraged us to develop capacities of
2940 community based voluntary leaders actively engaged in raising issues of concern to them. Janvikas
has also built CBOs capacities by supporting 304 CBOs promoted by other NGOs. On an average every year,
Janvikas backs 35 NGOs, networks and other civil society organizations (CSOs) to develop their perspectives,
systems, structures and programs.

The vast experience of working with diverse organizations in social sector has enriched Janvikas with
insights, skills and knowledge to reach out and develop nascent and small organizations which otherwise
may not receive such support. Today Janvikas is recognized as a leading ‘Organization Development
Institute’, encouraging a strong value-based institutional structures in the social sector. Janvikas is known
primarily for setting up, fostering, incubating and nurturing strategic interventions in response to the
emerging socio-economic-political realities.

Goal
“Janvikas’ goal is to contribute to building and strengthening a just, democratic and secular society and to
bring about concrete and sustainable changes in the lives of the poor, marginalized and disadvantaged
communities.”

Core values:
 Human dignity, equality and non-discrimination
 Secularism and diversity
 Participation and democracy
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Strategic Roles:

 Human and Institutional Development (HID) support to grassroot organizations, individuals and issue-based
networks.

 Setting up and spinning off issue-based institutions led by committed young professionals and community leaders
interested to work with the marginalized.

 Promoting and strengthening CBOs and People’s Organizations (POs).
 Developing and capacitating leadership in civil society organizations.
 Initiating and strengthening grassroot interventions in response to the emerging realities.
 Institutional response to natural disasters and human induced violence.

Current programmatic interventions:

 Monitoring and advocacy for proper implementation of Right of Children to Free and Compulsory Education Act (RTE)
2009 and to achieve quality education in government primary schools.

 Enhancing employability of marginalised youth.
 Strengthening democratic and accessible urban governance by involving marginalised communities and creating their

organisations.
 Fighting caste based discrimination with specific focus on manual scavenging.
 Human and institutional development facilitation with civil society organizations to enhance internal governance,

develop leadership at various levels and be more effective and relevant.
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Constituencies

Janvikas in its direct interventions has always worked with marginalised communities across all age groups –
children, youth, adult men and women. Janvikas’s intensive work is with:

Dalits
and

Valmikis

Muslims
and IDPs

Women

Youth Children

Urban
Poor

Adivasis

Dalits and Valmikis:

The communities treated/considered untouchables in the Indian caste system are known as Dalits. Under
the Indian Constitution, these communities are listed as Scheduled Castes (SCs). For thousands of years
they have been the victims of discrimination and often are unable to access their rights and government
schemes, facing exclusion from the overall development process. Janvikas intensively and strategically
works with Valmiki community, most marginalised among Dalits and traditionally engaged in cleaning work.

Muslims and IDPs:

After the communal violence in 2002, a significant number of people, particularly from the Muslim
community, were compelled to leave their homes and seek refuge in relief camps. Even now, after 17 years,
many of them continue to live in resettlement colonies as Internally Displaced Persons. Several of their
rights are violated consequently viz. housing, livelihood, education, development, access to services of
health, sanitation etc., because of this forced displacement.
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Children:
Focus of Janvikas’s direct interventions with children emerged from its long term strategic work with
marginalised communities like IDPs, Manual Scavengers, Dalits, Adivasis, OBCs etc. The challenge lies in
accessing quality education from the government and addressing issues of discrimination toward children
based on caste and religion. The focus of all direct interventions is to ensure rights and holistic development
of children from the marginalised communities.

Youth:
The youth in the age group of 18-25 years forms 30% of the country’s population. However, there is little
attention given to the needs of this age cohort. During communal violence 2002, it was observed that large
number of youth belonging to marginalised communities were instrumentalised and victimised at the same
time. Janvikas aims to address the issues of youth, to develop leadership among them.

Women:
As a group, women face more discrimination and violence within and outside the family in comparison with
men. The women from the marginalised communities face triple disadvantages of – gender, caste/religion
and poverty further increasing their vulnerabilities. Working on issues of women has evolved over years and
become integral to all programs of Janvikas.

Urban Poor:
Urbanisation brings to the fore several issues as the disparity keeps increasing between the rich and the
poor. The poor and marginalised communities living in slums in Gujarat are experiencing exclusion,
discrimination and insecurity. There are many serious issues affecting urban poor. Janvikas works for the
socio-economic rights of urban poor by promoting and strengthening People's Organisations (POs).
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Our collaborators and partners:
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Azad Foundation, Delhi

Bread for the World, Germany

Global Green Grants Fund

Swiss Aid, Pune

Kutch Mahila Vikas Sangathan, Kutch

MISEREOR, Germany

Quest Alliance, Bangalore

Himmat Tasveer, Ahmedabad



Human and Institutional Development
Resource Centre (HIDRC)

HIDRC is an operational arm of Janvikas. Its role is to initiate, support and nurture grassroot initiatives of
marginalised groups. HIDRC also provides organisational development support to organisations.

Objectives of HIDRC:
 Initiate, setup and spin off issue-based institutions/CBOs (incubating role)
 Strengthen civil society organisations (issue based networks, CBOs/ POs and NGOs)
 Motivate and support young professionals, social activists and community leaders to strengthen

their leadership on issues they want to act upon
 Institutional response to emerging reality
 HID support to Janvikas’ institutional field partners
 Knowledge building on HID practices and/or themes
 All of HIDRC’s work during the year was in accordance with the objectives it has set for itself. Key

work done by HIDRC in past year is mentioned below:

a) Jagrut Mahila Bachat ane Dhiran Sahakari Mandali Ltd, a state level women’s savings and credit
cooperative has membership of marginalised women from 5 districts, viz. Ahmedabad, Anand, Dahod,
Panchmahal and Sabarkantha. HIDRC had facilitated promotion and registration of the cooperative in
2017. In the past year, HIDRC’s role was to build capacities of its members, managing committee and
leaders to setup systems and nurture values of cooperation, transparency, accountability and
democracy.

 Multiple workshops for managing committee members to develop their understanding of roles
and responsibilities, cooperative bye-laws and evolving norms and rules for functioning of
cooperative. They were also equipped with skills of planning, conducting meetings and monitoring
of work. Perspectives on gender and patriarchy, communalism and caste system were developed
through experiential workshops and frequent dialogue. Also facilitated reflection processes to
understand current socio-eco-political situation locally and at macro level which impact the
marginalised communities.

Vision
Civil society organisations and civil society leaders are able to stage a systemic movement against
inequalities, injustice and oppression leading towards the building of a more humane, just and secular
society.
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 Exposure visit to another savings and credit cooperative was organised to learn about leadership
styles of committee members and representatives, management systems and livelihood options
adopted by the women members.

 Strategic planning workshop was facilitated with managing committee members and selected
women leaders of 3 districts. This resulted in developing a five year plan with defined financial and
social milestones to be achieved.

 Awareness meetings were organised to educate women from various villages. 150 women joined
the cooperative as a result of these meetings.

 Quarterly newsletter ‘Stree-Sandesh’ was published to appraise members about work of the
cooperative, develop a culture of interaction between members and committee members,
information on savings/credit/procedures to be followed for becoming a member and accounts of
the cooperative. The effect of this newsletter was seen in increased transparency, increased
number of enquiries by members and increased membership.

 To ensure member participation and democratic functioning in the cooperative, representatives
from clusters of villages were recognised and trained to understand cooperative laws, their role,
values and social perspectives.
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 Management of information system is developed maintaining information about each member,
financial transactions, deposits in bank, etc. Representatives, leaders and managing committee
members are informed through SMS and WhatsApp messages for quick updates on decisions and
disbursal of small loans to members.

 Financial status of Cooperative as on 31st March 2019.

b) Mahila Samajik Nyay Manch (MSNM), a women leaders’ collective was formed in Modasa (Aravalli
district) in 2014 to address issues of domestic violence. In five years, it has become effective and
efficient to deal with cases of domestic violence across the district in collaboration with government
officials, police and judiciary in Modasa and Himmatnagar towns. From being reactive in addressing
complaints, MSNM is now proactively engaging with community members and leaders across age and
gender to sensitise and involve them in reducing violence against women in public and private spaces.

 During the year, HIDRC helped MSNM develop its theory of change. The vision of MSNM is
articulated as ‘MSNM becomes a sustainable and effective forum so that women in the area can
live dignified and violence free lives. Members developed various strategies to actualise the vision.

 HIDRC facilitated capacity building of leaders by imparting knowledge of laws like POCSO Act,
POSH Act, DV Act, IPC, CRPC, etc. Their skills of communication, negotiation, reading and
interpretation of laws, use of mass communication methods and collaboration with multiple
stakeholders including government was developed through workshops and support at field level.

 Meetings were conducted in seven schools of Modasa and Himmatnagar to create awareness
regarding POCSO Act among children and teachers.

Particulars Total

Number of members 863

Share capital Rs. 1,63,600

Members’ savings Rs. 7,77,513

Fixed deposits of members Rs. 25000/-

Credit beneficiaries 41

Outstanding credit Rs. 3,63,400
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Promoting and strengthening MSNM over 5 years has brought home some critical learning in human and
institutional development work:

 Women leaders are working voluntarily. It is important as a support organisation to continuously
develop their capacities and help them find meaning in the work so that they continue leading for long
term effectively.

 It is important to help grass-root initiatives develop their plans, but promoting CBOs, POs and NGOs
shall also develop a growth plan for such initiatives for various stages of lifecycle.

 MSNM brings Muslim and Hindu women leaders on one platform. The external environment is
increasingly becoming communal and polarised. In this context, constant inputs and vigil has to be
maintained so that harmony between women leaders is not fractured.

 Domestic violence is not personal and needs to be voiced out. Creative and sustained efforts have to be
designed for deterring violence at household level.

 Meetings were conducted in colleges for creating awareness regarding POSH Act. These meetings
were attended by government authorities along with students, academic and non-academic staff.

 Women leaders organised awareness meetings at community level to create awareness regarding
provisions of DV Act.

 Regular meetings and collaboration with district level agencies influenced Women and Child
Development Officer in Sabarkantha district to select women leaders of MSNM as ‘Bal Mitra’
(Friends of Children), partners in child protection cases. School authorities also requested MSNM
leaders to make a sustained effort in creating awareness regarding POCSO Act with different
stake-holders (parents, School Management Committee members, tuition teachers, neighbours
and so on).

 32 cases of domestic violence were reported to MSNM during the reporting period, of which, 12
were forwarded to police authorities, 11 were resolved through mediation and counselling. 9
cases are still in different stages.

 A fortnight long campaign on ‘Violence against Women’ was organised during 26th November to
10th December 2018 in in Himmatnagar and Modasa. Through street plays, songs, brief meetings
and slogans at public places, schools, colleges, community areas, more than 2000 persons were
educated and sensitised on different aspects of domestic violence (causes, law, prevention, first
action, government machinery addressing it, etc.).

 MSNM also offered solidarity and support to Dalit Asmita Yatra by participating in the month-long
campaign.
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c) HIDRC’s support in strengthening civil society organisations (issue based networks, CBOs / POs,
NGOs)
During the year, capacity building, mentoring, handholding, networking and programmatic support
was provided to following organisations:

I. Manav Garima and READ in addressing the issue of manual scavenging.
II. Shakti promoted 8 POs in Surat and Tapi districts for program and people development
III. Lok Manch supported 92 POs/ CBOs across India – capacity building and program development
IV. Rajpipla Social Service Society – capacity building of staff and leaders of taluka level POs.
V. Utthan – capacity building of fellows for promoting peace and constitutional values.
VI. Sangath – capacity building of staff and programme development
VII. Hangathi Trust – OD support
VIII. Waghodia Women’s Cooperative – capacity building of committee and system development
IX. Peoples network of Gujarat – capacity building of staff, evaluation and programme development
X. HDRC – evaluation of urban project, programme development and capacity building of staff
XI. Dalit Foundation – capacity building of fellows working on manual scavenging and project

management
XII. Swadhikar – NCDHR – governance support
XIII. Vaagdhara, Banswara – capacity building of staff, OD process and programme development
XIV. Gujarat network of women’s cooperatives – capacity building of key functionaries of member

cooperatives and evaluation.
XV. 5 partner organisations of Swiss Aid in organisational development process.
XVI. Amnesty International – culture and process audit
XVII. Overall Human and Institutional Development (HID) support to other 35 organisations
XVIII. Leadership academy – leadership development program with 6 organisations

1
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d) Motivate and support young professionals, social activists and community leaders to strengthen their
leadership on the issues they want to act upon

 Community leadership development – 8 leaders in Gujarat
 Emphasise on leadership development in Janvikas’ initiatives like Education Program (Udaan) , U-Live,

Urban Initiative and Eradication of Manual Scavenging

e) Institutional response to emerging reality

 Integrated in to Janvikas programmes. HIDRC has also contributed in developing Civic Participation
Initiative (CPI) to strengthen civil society.

f) HID support to Janvikas’ institutional fields
 CSJ
 Paryavaran Mitra
 KMVS

g) Knowledge building on HID practices and /or themes
 Workshop to develop Theory Of Change and concept note preparation which was facilitated by Mr.

Astad Pastakia, IIM Ahmedabad. Leaders of U-live, HIDRC and Urban Initiative prepared Theory Of
Change note / framework.

 In process – Janvikas’ experiences in promoting and strengthening POs and CBOs.
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Youth Empowerment and Livelihood
(U-Live)

Objectives:

 To train and support youth for their sustainable livelihood

 To orient youth towards the values of democracy, secularism and equality.

 To enable ecosystem for livelihood of marginalised youth.

Indicators of effectiveness of U-Live:

 At least 70% of trained youth get sustainable livelihood

 Youth trained never participate in or promote any violence

 Youth become self-decision makers

 Youth don’t discriminate on the basis of religion, caste or gender

 Youth develop questioning attitude

U-Live focuses on developing vocational skills among young men and women from marginalised
communities to enhance their employability. The focus is on the overall development of the youth. The
training content and pedagogy ensures developing social perspective, integration of values and work skills.
U-Live runs two main programs – developing skills for employment in service sector and DriverBen.

Vision
To contribute towards building employable, secular, gender balanced and aware marginalised youth
citizens, with special focus on women, to unite and challenge power structures in their own spheres and
enabling the supportive ecosystem.

Developing skills of youth for employment in service sector:
During the year 2018-19, 1102 youth enrolled in different skill building programs offered by U-Live.

Social background

Social group Numbers
Scheduled Caste (SC) 555
Scheduled Tribes (ST) 57
Other Backward Castes (OBC) 298
Religious Minorities 28
General 164
Total 1102
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Gender wise breakup:

Gender Numbers
Men 601
Women 501
Total 1102

Job placement of trained youth:

Gender of
Student

No of
trained
youth

No of youth
in training

No of
youth
placed

Female 351 250 286
Male 362 139 272
TOTAL 713

389
558

(78.26%)
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DriverBen – Non-traditional
livelihood for marginalised women

“Driverben” envision gender equality as a key cornerstone, the force that will ensure the promise of ‘leaving
no one behind. It offers non-traditional livelihood for women such as professional driving that constitutes a
challenge to gendered notions of work and skilling, creates mobility, remunerative incomes and a sense of
identity and dignity. It helps in bolstering women’s self-worth, thereby leading to creation of better
opportunities for other women and a challenge to the structural gendered norms.

Since its inception Driverben has played a major role in transforming lives of resource poor women in
Ahmedabad by providing them training on technical and empowerment modules which provides them new
identity - “Driverben- Ek Nayi Pehchan “ Driverben delivers a safe travel experience for one and all but
specially to the Women, Children and Senior Citizens.

The initiative not only helps many women to climb out of poverty but also empowers them to break the
glass ceiling and transform their lives in numerous ways.

The diagram on the following page depicts the Theory of Change that the initiative aims to achieve :

1
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The diagram on the following page depicts the Theory of Change that the initiative
aims to achieve :



Training Stage Number

Enrollment 46

Under training 2
Learner’s License 34
Permanent License 17
Employed 17

2
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Some of the challenges addressed effectively include:
 Road Transport Officer, Ahmedabad allotted a special slot for DriverBen candidates to acquire

permanent driving licence. This has reduced procedural delays and harassment faced by women
drivers.

 Ambitious yet feasible targets executed through innovative methods.

During the year 46 women were enrolled for training and 27 women dropped out due to family issues and
19 women completed the training. The following table gives details of the trained women and progress
made:



UDAAN
Udaan - Access to free, quality and

non-discriminatory primary education

Janvikas started working in the field of education after communal violence of 2002 for children who were
displaced and/ or affected by it. Due to fear and alienation, children stopped going to mainstream schools.
Janvikas initiated various interventions such as starting of learning centers and schools in and near some of
the conflict affected areas. Over years, Janvikas’ role has changed from providing educational services to
monitoring of government education system.

The Right to Free and Compulsory Education Act of 2009 (RTE – 2009) was an important Act to make
education a fundamental right. However, the Act had issues of implementation at grassroot level. It was
necessary to monitor the implementation of the Act so that the poor and marginalised children have access
to free, quality and non-discriminatory primary education.

Objectives:
 Increasing access of marginalised children to education in 800 schools in 7 districts.
 Children access quality and non-discriminatory education through implementation of the RTE Act.
 Among marginalised communities, constitutional value based leadership emerges.

Outreach:

Vision:
Government primary schools integrate values of democracy, secularism and equality; value based local
leadership evolves and children of marginalised communities have access to quality and discrimination
free education.

No. District No of Schools

1 Panchmahal 210

2 Kutch 159

3 Chhota Udepur 107

4 Ahmedabad 80

5 Sabarkantha 71

6 Aravalli 79

7 Anand 94

Total 800

2
2



Program implementation structure:
Program leader, along with 3 coordinators, 5 district level coordinators and 20 fellows provide strategic
support, mentoring and hand holding support to the edu-leaders (village level voluntary leaders) and School
Management Committee (SMC) members.

The below table shows the number of edu-leaders and SMC members who are backbone of the programme

No. District No. of Edu-leaders No. of SMC members

1 Panchmahal 210 420

2 Kutch 159 318
3 Chhota Udepur 107 214

4 Ahmedabad 80 160
5 Sabarkantha 71 142
6 Aravalli 79 158
7 Anand 94 188

Total 800 1600
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Strategies adopted and activities undertaken:

Sr. No. Strategies Activities

1 Developing and capacitating
voluntary edu-leaders

 Capacity building programs for Edu-leaders were
organised at regular intervals for building their
knowledge, skills and perspectives.

 Similar initiatives were taken up for School
Management Committee members developing their
capacities as effective active members.

2 Hand holding support (Fellows,
Leaders, SMCs)

 Meetings, one-to-one interaction and guidance,
accompanying them to meet local officials and school
teachers.

3 Advocacy at Block, District and
State level on issues of access to
education (such as mid-day meal,
inadequate infrastructure and
shortage of teachers)

 Regular meeting with Edu-Leaders and SMC
 Capacity building for negotiation with government

functionaries.
 Regular meetings BRC and CRC members.
 Regular follow up.
 Use of Media

4 Networking with local public
organisations-organisation (NGO)
for highlighting issues of access to
education.

 Collaboration with various organisations working in
different geographical area.

 Creating common platforms for effective
implementation of RTE.

 Use of Media
 Sharing experiences and learning

5 Education Awareness Campaign  Awareness program for girls’ education, RTE and
creation of new SMC.

 Preparation of IEC materials
 Involvement of community
 Involvement with school authorities.

6 Establishment of Education support
center for quality education
through community – based
voluntary educators/parents/
teachers

 Awareness related to access for quality education.
 Meeting with parents.
 Identification of voluntary teachers(Educators).
 Training of educators.
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Achievements:

Infrastructure related  Construction of 94 new classrooms in 31 schools.
 Separate sanitation facility for girls constructed in 14 schools.
 Safe drinking water installed in 9 schools.
 Transportation facilities arranged in 25 schools.
 Shed for mid day meal constructed in 3 schools.
 Anganwadi center started in one school
 Compound wall constructed in two schools.
 Cemented paved road constructed in three schools.
 Appointment of 37 new teachers in 31 schools.

Non-discriminatory
practices to access quality
education

 97 Voluntary Support Centers were setup to provide quality education.
 Non-discriminatory sitting arrangement in 30 schools practiced.
 Non-discriminatory practices of providing plates to all children in 15

schools.
 Prayers of all religions being practiced in 16 schools.
 Practice of cleaning by children of particular community stopped in 3

schools.
 Special training classes introduced for drop out children in 4 schools.
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Innovations:
 STEM training on new technology by Pratham Foundation, New Delhi imparted to 152 teachers and

principal in standard 6 to 8.
 Support centers for children studying in standard 1 to 5 were initiated to instil values and enhance

their skills, hobbies and knowledge.
 Support from religious leaders were taken in Khawda and Nakhtrana to ensure regularity for

children in schools.

Impact:
 Voluntary leadership of more than 800 persons from marginalised communities has emerged on

issues of primary education.
 The impact on government school teachers, principals and BRC/ CRC staff is also positive where

they are now motivated to provide access to quality education.
 Schools in remote parts of Gujarat like Naswadi, Jambughoda, Khawda and Nakhatrana are

functioning according to RTE norms.
 People institutions’ at district level on the issues of primary education have strengthened.
 Incidences of discriminatory practices have reduced.

2
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Urban Initiative

Increasing urbanisation brings with it a new set of systems and structures that discriminate and marginalise
already disadvantaged communities. The manifestation of such discrimination can be seen in lack of basic
facilities in slums, no/low participation of slum dwellers in local governance, lack of access to government’s
programs and welfare schemes to address some of these issues, Janvikas started working intensively with
communities in urban Ahmedabad in the year 2014.

Objectives:
 Urban poor community starts accessing its rights and entitlements as well as develops a culture of

community contribution for the same.
 Promote and strengthen Pos that work towards marginalised communities’ socio-economic-

civil and political rights.
 Collective leadership of marginalised communities strengthened.
 Create spaces for different social identities to come together and resolve their internal issues

if any.

a. Accessing rights and entitlements through POs and UFCs:
During the reporting period, Janvikas promoted and facilitated the process of strengthening area level
membership based 12 POs in slums/ areas of Ahmedabad city. Following work was done to strengthen POs
and Urban Facilitation Centers (UFCs) set up by them:
 In the beginning of the year, reflection and visioning process with 108 leaders of all 12 POs was

facilitated. At the end of the workshop, they came up with inclusive names for the POs and
identified critical issues to be addressed in their respective areas.

 Fifteen leaders from the community were offered fellowship support to strengthen work and
leadership of POs. They were provided support on regular basis to plan and execute their work
effectively.

 Janvikas emphasises on strengthening community leaders who dream and initiate action. Two
hundred and twenty three active leaders were supported through reflection and capacity building
process, support in their initiatives and networking with local agencies and elected representatives
on regular basis in their areas. They were also educated on the budget making process and housing
rights in urban Gujarat. Their perspectives on caste, gender and secularism were also developed
during the period.

 Leaders have also taken leadership on community issues such as drainage, water, electricity, internal
roads, functioning of ration shops, anganwadi, city civic centres, etc.

Vision
Marginalised communities in urban areas live with dignity and sufficient basic facilities, they can
access their due rights without any discrimination and their participation in urban governance
increases.
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 Educational materials on (1) administrative structure of Ahmedabad Municipal Corporation (AMC)
and provisions of budget for urban poor, (2) issues of housing rights/provisions of Slum
Rehabilitation Policy-2013/ possible collective actions to change policy of 2013, and (3) provisions of
Prohibition of Employment as Manual Scavengers and their Rehabilitation Act-2013 was prepared in
Gujarati and disseminated at large level among community members and leaders, POs, CBOs, NGOs,
and other civil society organisations. This awareness drive resulted in increased sensitisation among
civil society organisations, activists and community leaders, many of whom initiated actions to
access those rights.

 10 community-based education support centers for children of 6 to 15 years are set up and
operationalised. These centers are fully run through community contribution (each child contributes
Rs. 50/- per month) without any financial support of Janvikas during the year. Janvikas provides
support in facilitating monthly meetings of parents and building capacity of para-teachers.

 Through 12 POs, 11 Urban Facilitation Centres (UFCs) were operationalised fully during the year.
These centers provide various services to members of POs and non-members from the
neighbourhood.

 Janvikas representatives along with leaders of POs engaged with more than 106 local government
institutes/agencies such as government schools, school management committees, urban health
centers, councillors, etc. through filing application under Right to Information Act, representations
etc during the reporting period. As a result, 33 agencies/institutes improved their functioning.
Besides, that helped leaders to connect with local agencies.
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Achievements of POs in 2018-19

Key Result Area Result
Number of People’s organisations (POs)strengthened 12
Total members as on March, 2019 (who paid life time contribution of Rs.100/-) 3653

New members during 2018-19 (who paid life time contribution of Rs.100/-) 520

Setting up and operationalizing UFCs 11
Community’s contribution - membership fee and service charge of UFCs till
March 2019

Rs. 6,55,593

Community’s contribution - membership fee and service charge of UFCs during
2018-19

Rs. 93,780

Active leaders of PO developed 223 women and men

Types of services provided during the year

Education
Running community based education centres 198 children in 11

centres
Students supported in submitting forms for scholarships 191

Children enrolled in hostels and neighbourhood schools 163
Students benefitted by scholarships 83
Support services
Persons provided information regarding government schemes 17,081
Persons supported in filling forms for government schemes 399

Persons supported in filling forms for accessing entitlements 703
Persons supported in preparing documents, affidavits, petitions and complaints 120
Applications / forms submitted for housing under government schemes
(collective/ area level)

16

Youth enrolled in technical/vocational courses 86

Facilitating enrolment of youth in vocational skill training 43

Helping families in having legal documents of their property 63

Infrastructure development
Water facilities accessed. 1,065 families

Street facility in the area. 340 families
Drainage connection 1949 families
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Internal road 1376 households
Access of housing rights 678 families
Access to individual toilets 23 families
Entitlements and social security
Access to Aadhar cards, election cards, ration cards, birth certificate, death
certificate, income certificate, identity cards for unorganised sector labourers

624 persons

Access to widow pension scheme/old age pension scheme 61 persons
Access to health cards –Maa Amrutam Yojna, ESI, AABY 210 persons
Access of income certificate 135 persons

b. Access to adequate housing rights:
With rapid urbanisation in Gujarat, access to adequate housing especially for poor and marginalised
communities is a day dream. Urban poor are compelled to live in slum pockets without basic
facilities; drinking water, internal roads, electricity, drainage system, public transportation, education
and health services. There are frequent incidents of forced slum evictions in the name of
developmental without providing alternative options by civic bodies. Many eligible urban poor are
excluded from accessing adequate housing due to ill framed housing policies or schemes meant for
them while such evictions happen. Government is far behind in constructing and allocating low cost
housing with actual demand. Even, redeveloped sites and low-cost housing schemes do not match
definition of adequate housing as per United Nations guidelines.

Gujarat government has framed ‘In-situ Rehabilitation of slums under Public Private Partnership-
2013’ policy to make cities slums free and provide adequate houses to eligible slum dwellers. The
policy of 2013 is not properly implemented by both civic bodies and private developers. Also, the
Policy is not properly framed in the interest of slum dwellers.

In this context, to address issue of slum evictions and adequate housing rights for urban poor and
marginalised communities residing in Ahmedabad city, Janvikas along with other CSOs - HDRC, SXSSS
and few others initiated a process to educate community leaders, CBOs and POs on various
provisions of the Public Private Policy-2013 and engage with concerned department for effective
implementation and amendment in the Slum Policy.

 Two meetings on housing rights was convened and facilitated during the year in Ahmedabad in
which 230 participants - community leaders, representatives of civil society organisations,
advocates, academicians, etc. engaged actively. First meeting focused on understanding patterns of
slum evictions, facilities in existing slums/redeveloped/low cost housing schemes and provisions of
the Slum Policy, 2013. Second meeting focused on drafting memorandum regarding amendment to
the policy.
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 Pamphlet on various provisions of Slum Plicy-2013 and how to engage with community and state
government for effective implementation and amendment was prepared in Gujarati and
disseminated in slum pockets.

 Janvikas supported in final drafting of memorandum to submit to Urban Development Department
for amendment in the Policy-2013, which was later submitted by slum dwellers and civil society
organisations.

 In 3 areas with impeding slum eviction, Janvikas supported community members with proper
information, drafting applications and adopting diverse strategies to influence government
officials. In one area, a PIL was filed by the slum dwellers themselves to stop eviction.

c. People’s participation in budget:
Sufficient budgetary provision and its proper implementation by state government and civic bodies
for marginalised communities for their overall development is a matter of concern in India. With
rapid pace of urbanisation in Gujarat, slums areas of marginalised communities have no fair access
to basic facilities. Municipal corporations of Gujarat are governed by The Gujarat Provincial
Municipal Corporation (GPMC) Act 1949. Section 63 (2) of the GPMC Act mandates to allocate 10%
amount of total revenue of the Corporation in areas where Scheduled Castes, Scheduled Tribes and
economically and socially weaker sections dwell. In addition to that, the section mandates that
unspent money will not be lapsed but to carry forward next year for those communities. In this
context, Janvikas started raising awareness among civil society organisations, activists, community
leaders, CBOs and POs about the budgetary provisions and promote people`s actions to engage
with Ahmedabad Municipal Corporation.

 Awareness generation was the focus in the first year. Janvikas prepared and disseminated handouts
on salient features of GPMC Act. Through two consultative workshops with community leaders,
CBOs, POs, activists and NGO representatives; understanding on budget making process/provisions
for poor in GPMC Act was developed and plan of action to engage with AMC for budget demand
evolved. More than 300 persons participated in both the workshops.

 As a result, participants became aware and felt the need of budgetary provisions. Janvikas
supported in drafting memorandum. Community leaders along with civil society organisations
prepared list of developmental works for their respective areas and submitted to respective 25
councillors of AMC. This was the first time when community approached their respective
councillors and submitted budget demands to include in budget for the year 2019-20. Janvikas
supported in organizing press conference for leaders of civil society organisations and community.
Both electronic and print media covered the issue. They also met and submitted memorandum to
Municipal Commissioner.
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Eradication of manual scavenging &
empowerment of scavenging

community
Janvikas is working intensively on the issue of manual scavenging since 2005 by supporting CBOs and
building capacities of various stakeholders. The focus has been on influencing government for
implementation of law, influence judiciary to monitor government’s role in eradication (or lack of it) of
manual scavenging and educating & empowering community to take charge of its own development.

During the reporting period, Janvikas supported 2 CBOs - Manav Garima in Gujarat and Rights Education
and Development Center (READ) in Tamil Nadu. The major work done with and by them is as follows:

 Legal Interventions in deaths of manhole workers: Not a single case of death of manhole worker
is convicted by courts in India so far. In this context it was thought to follow up a few cases in
courts. Two cases of Gandhinagar and Mansa were taken for regular follow up in the year. This
ensured registering FIR with proper sections of IPC, PoA Act and PEMSR Act and dialogue with
victims’ families for legal proceedings in deaths of manhole workers in 11 such deaths in Gujarat.

 Promoting modern leadership among youth of scavenging community: Two day learning event
with 62 youth was organised to promote scientific temperament and logical mindset among them.
5 trainings of one day were facilitated for these youth on developing perspectives, skills
enhancement, setting up community-based system and planning of various developmental
activities. These modern young leaders have initiated area level developmental work with other
youth and community.

 Promoting collective leadership on issue of manual scavenging and safety for manhole workers:
Janvikas facilitated to promote city level committee of trade union leaders and community leaders
to engage with AMC and manhole workers for rights of manhole workers. The committee
conducted ward level meetings with manhole workers to raise awareness on provisions of the
PEMSR Act and need of safety while cleaning manhole. The committee submitted memorandum
to AMC for safety and rights of manhole workers as per PEMSR Act.
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Concrete outcomes:
Indicator Result

Persons liberated from manual scavenging 340
Number of areas / places where manual scavenging practice stops. 65

Number of families of deceased underground drainage cleaners compensated
with Rs. 10 lacs (1 million) each.

82 (79 in Gujarat and 3
in Tamil Nadu)

Number of sweepers received safety equipments like gloves, mask, cap, shoes and
apron.

1100

Number of active community leaders 200

Number of youth facilitated for wage / self-employment 937

Number of households accessing individual and community rights through
government’s programs and schemes.

1149

Number of families received alternate housing 300

Monetary value of benefits accessed by the beneficiaries Rs. 77,622,000

 Generally, government agencies do not take any responsibility of workers on contractual
employment. But in Coimbatore Municipal Corporation, 3000 sweepers on contractual employment
have now access to Employees State Insurance Corporation (ESIC) Hospitals, which are run by the
government for workers. This has set a good precedent for other municipal corporations to follow.

 In Coimbatore Municipal Corporation, contract workers’/sweepers’ wages were increased from INR
250 to INR 350/day, which is somewhat good, but still less than government decided minimum
wages for workers in unorganised sectors. Now the leaders and fellows are demanding wage of INR
500/day as per Minimum Wages Act applicable in municipal corporation areas.

 Manav Garima with the support of Janvikas filed 2 Public Interest Litigations in High Court of Gujarat
against eviction of scavenging community living in 2 slums for more than 20 years. In one PIL, the
High Court ordered stay of eviction and asked the Ahmedabad Municipal Corporation to provide
alternate housing to the affected families.
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Governance and Financial Services

The Governance and Finance Department of Janvikas is run by a unit called Governance and Financial
Services (GFS). This is an autonomous unit, which provides a range of Governance and Finance related
services to Janvikas as well as other organisations.

During the year 2018-19, GFS organised two meetings of the Janvikas Board of Trustees and three meeting
of its Finance and Monitoring Committee. The following legal compliances were fulfilled:-

Compliances
1. There were no change in the Board of Trustees;
2. There were no new Properties purchased, and hence no Change Reports needed to be filed with

the office of The Dy. Charity Commissioner, Ahmedabad in this regard;
3. An application was made to the Office of the Charity Commissioner, seeking permission for sale

of 4 properties (Flat No. C/906, Royal Chinmay, Ahmedabad, Plot No. 7, Khedbrahma Dist-
Sabarkantha, First Floor, Thakrani Complex, Samlaji Road, Modasa, Dist- Sabarkantha, Flat No. 7 &
Narayan Chambers, Station Road, Bharuch) and was in process till 31st March, 2019.

4. Internal and Statutory Audits were completed on time and all queries answered to the
satisfaction of the Auditors;

5. Income Tax and FCRA Returns for the previous Financial Year were filed on or before the due
dates;

6. Provident Fund Contributions were deposited with the Office of the Regional Provident Fund
Commissioner and all necessary Returns filed before due dates;

7. Income Tax (TDS) and Professional Tax was deducted, as per rules, and deposited with the
respective authorities;

8. Staff Mediclaim and Personal Accident Insurance Policies were renewed and updated from time
to time, as required;

9. Employees Group Gratuity Scheme was renewed.

GFS also oversees the functioning of a Women’s Hostel / Crèche and the Janvikas Credit Co-operative,
known as JCC Staff Credit and Supply Co-operative Society Ltd (JCC).

Women’s Hostel and Crèche
The Women’s Hostel for women staff members of Janvikas and its sister organisations and a Crèche for
the children of all its staff members (male and female) is managed by GFS. An average of 4 women staff
members and 2 children benefit from the Women’s Hostel and Crèche facilities, respectively.
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JCC Staff Credit & Supply Co-operative Society
The JCC Staff Credit & Supply Co-operative Society (JCC) provides a means of small savings (minimum Rs.
200/- per month @ 7% pa interest) and also gives financial assistance in the form of small Loans (maximum
Rs. 1,00,000/-) at an affordable rate of interest (11% pa) to Janvikas and IDEAL-CSJ staff members.

JCC had 68 members as on 31st March, 2019. The unaudited financial details as on that date are as follows:-

Particulars Amount (in Rs.)
Savings in members’ Contribution Accounts 16,33,967.85/-
Outstanding in members’ Loan Accounts 12,11,942.97/-
Advance Received from Janvikas 1,00,000.00/-
Bank Balance 8,91,476.17.00/-

Diversity profile of staff as on 31st March, 2019:

Female Male

Religion General OBC General OBC SC ST Total

Christianity 2 2 2 6

Hinduism 4 2 2 4 5 1 18
Islam 2 3 1 5 11

No religion 1 2 1 1 5

TOTAL 9 7 5 12 6 1 40

Distribution of staff according to salary levels & gender break-up as on 31st March, 2019:

Slab of gross salary per month
(in Rs.) plus benefits paid to
staff (including consultants)

Male staff Female staff Total staff

Less than 5,000/-
5,000/- to 10,000/- 5 4 9
10,000/- to 25,000/- 14 7 21
25,000/- to 50,000/- 4 2 6
50,000/- to 1,00,000/- 1 3 4
Greater than 1,00,000/-

Total 24 16 40
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List of Trustees as on 31st March, 2019:

No. Name Designation / Position
1 Mr. Gagan Sethi Chairperson
2 Dr. (Ms) Syeda Hameed Trustee
3 Mr. Martin Macwan Trustee
4 Mr. Tushar Dayal Trustee
5 Mr. PGJ Nampoothiri Trustee
6 Ms. Farah Naqvi Trustee
7 Ms. Nishi Vasudeva Trustee
8 Mr. Vijay Parmar Managing Trustee

Total cost of international travel of all personnel, including volunteers and board members, for the year
2018-19:
Name Mr. Gagan Sethi Mr. Vijay Parmar Jitendra Rathod

Designation Chairperson Managing Trustee Programme Leader

Destination Germany & Srilanka Srilanka Srilanka

Purpose Meeting with Donor &
for facilitating
leadership training

For facilitating leadership
training

As participant of
leadership training

Gross Expense (Rs) 1,04,031/- 31,611/- 16,785/-

Sponsored by external
Organisations

No No No

Total cost of national travel by board members / staff / volunteers on behalf of organisation for the
year 2018-19 (excluding local conveyance) Rs. 31,09,078/-

Staff Remuneration (Gross yearly income + benefits) for the year 2018-19 in Rupees:

Head of Organisation (including Honorarium) 9,00,000/-
Highest paid full-time regular staff 9,00,000/-
Lowest paid full-time regular staff 90,408/-
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FUNDS AND LIABILITIES

TRUST FUNDS
60.89%

GENERAL FUNDS
31%

INCOME AND
EXPENDITURE

ACCOUNT
3%

UNUTILIZED GRANTS /
DONATIONS

5%

 TRUST FUNDS  GENERAL FUNDS

ASSETS AND PROPERTIES
NET BLOCK OF FIXED

ASSETS
7.11%

INVESTMENTS
71.10%

CURRENT ASSETS,
LOANS & ADVANCES

21.79%

 NET BLOCK OF
FIXED ASSETS

 CURRENT ASSETS,
LOANS &
ADVANCES
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TRUST FUNDS

BUILDING FUND
17,05,154

3.43%

ASSETS FUND
29,83,077

6.00%

CSJ CORPUS FUND
86.77%

JANVIKAS OTHER
CORPUS FUND

18,92,156
3.80%

BUILDING FUND

ASSETS FUND

CSJ CORPUS FUND

JANVIKAS OTHER CORPUS FUND

I N C O M E

GRANTS ,DONATIONS
AND CONTRIBUTION

85.56%

INTEREST INCOME
13.82%

OTHER INCOME
0.63%

GRANTS ,DONATIONS AND
CONTRIBUTION

INTEREST INCOME

OTHER INCOME
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EXPENDITURE

EXPENDITURE ON
OBJECTS OF THE

TRUST
80.48%

ADMINISTRATION
EXPENSES

15%

REMUNERATION TO
MANAGING

TRUSTEE
3%

OTHER
EXPENDITURE

1%
EXPENDITURE ON OBJECTS
OF THE TRUST

ADMINISTRATION EXPENSES

REMUNERATION TO
MANAGING TRUSTEE

OTHER EXPENDITURE
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